2006

2007

2008

Projected 2009 Town

Actual Actual Final Budget Through 2008 Board Budget Notes
REVENUES
4000000 - TAXES
4111000 - General Property Taxes $ 3,414,135 $ 3,414,127 $ 3,414,130 $ 3,414,130 $ 3,457,219 (SEE notes below)
4115000 - Private Forest Crop Taxes $ 2,294 $ 2,294 $ 2,300 $ 1,149 $ 1,150
4117000 - Managed Forest Lands $ 44,929 $ 45,991 $ 41,000 $ 48,472 $ 46,000
4199000 - Interest on Taxes $ 354 $ 1,131 $ - $ 343 $ 500
Total 4000000 - TAXES $ 3,461,712 $ 3,463,543 $ 3,457,430 $ 3,464,094 $ 3,504,869

Current tax levy[10$3,414,130
Maximum levy increase allowed under state law[ +$68,282 (2%)
Maximum levy increase allowed without raising taxes +$49,836 (1.5%)

Levy increase contained in this budget +$43,089 (1.3%)

Since property was not re-assessed this year, the entire levy increase of $43,089 is being funded by

new arowth (i.e. new Wal Mart. new homes).

4200000 - GRANTS AND AIDS

With levy set at $3,457,219...

oodn Town tax on

year [Jassessed valuell town tax levy[l town tax rate 200,000 home
2008 0$1,701,912,00000 $3,414,13000 $1.98 (198.146) $396.29

2009 [1$1,749,478,100 $3,457,219001 $1.98 (197.614) $395.23

4221000 - Shared Taxes (shared revenue) $ 83,017 $ 82,990 $ 83,080 $ 83,080 $ 82,951
4223000 - 2% Fire Insurance aid $ 37,330 $ 35,143 $ 35,000 $ 37,088 $ 36,000
4224000 - Municipal Serv Program Reimb $ 1,446 $ 974 $ 1,000 $ 942 $ 1,100
4242270 - Nordeg Reimbursement $ - $ 640 $ - $ 390 $ 200
4242300 - Police Schools and Training $ 2,024 $ $ - $ 1,400 $ 1,800
new line 4242350 - Police Equipment Grants n/a n/ n/a $ 31,900 $ -
4242400 - Boat Patrol $ 14,052 $ 18,390 $ 13,000 $ 8,933 $ 13,000
4244000 - General Transportation Aids $ 415,930 $ 395,134 $ 386,922 $ 386,657 $ 387,000
4244510 - State Aid - Computer $ 15,666 $ 6,818 $ 6,500 $ 5,295 $ 5,200
4244600 - State - Recycling Grant $ 21,787 $ 16,503 $ 16,000 $ 20,110 $ 18,000
4247000 - Forest Crop Tax $ 48,337 $ 70,762 $ 44,000 $ 35,000 $ 35,000
4247400 - Aid In Lieu of Taxes $ 32,434 $ 32,883 $ 32,000 $ 33,387 $ 32,900
4249000 - Room Tax $ 86,846 $ 87,841 $ 82,000 $ 88,000 $ 87,000 Town share is 25% of room tax collected
4252000 - Library Aids $ 108,348 $ 125,589 $ 162,433 $ 162,433 $ 185,208 Used to offset portion of cost of public library
Total 4200000 - GRANTS AND AIDS $ 867,217 $ 868,667 $ 861,935 $ 894,615 $ 885,359



2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
4260000 - LICENSES & PERMITS
4259000 - Dog License Fees $ 1,212 $ 46 $ 1,100 $ 1,300 $ 1,100
4311000 - Liquor/Malt Beverage $ 13,900 $ 14,515 $ 12,000 $ 14,205 $ 14,000
4311950 - Temporary Operators Licenses $ 115 $ 125 $ 50 $ 175 $ 100
4312000 - Operators Permits $ 4,195 $ 4,210 $ 3,100 $ 4,100 $ 4,000
4312001 - Transient Merchant $ 100 $ 700 $ 200 $ 400 $ 200
4319000 - Cigarette Permits $ 2,900 $ 2,800 $ 2,500 $ 2,600 $ 2,600
4329001 - Other Permits $ 250 $ 215 $ - $ 230 $ 200
4329006 - Building Inspection Fees $ 4,475 $ 3,175 $ 2,400 $ 2,000 $ 2,000
Total 4260000 - LICENSES & PERMITS $ 27,147 $ 25,786 $ 21,350 $ 25,010 $ 24,200
4400000 - PENALTIES AND FORFEITURES
4411000 - Court Fines $ 60,737 $ 60,005 $ 60,000 $ 44,000 $ 60,000
Total 4400000 - PENALTIES AND FORFEITURES $ 60,737 $ 60,005 $ 60,000 $ 44,000 $ 60,000
4500000 - PUBLIC CHARGES FOR SERVICES
4511001 - Photocopies $ 236 $ 16 $ 25 $ 50 $ 50
4511002 - Publication Fees $ 193 $ 185 $ 200 $ 200 $ 200
4511004 - Records Check Fee $ 450 $ 425 $ 300 $ 400 $ 400
4521000 - Police Department Fees $ 6,132 $ 9,065 $ 5,000 n/a
4521001 - Photocopies n/a n/a n/a $ 1,000 $ 1,000
4521002 - Fingerprinting New lines n/a n/a n/a $ 800 $ 1,600
4521003 - Paper Service created in 2008 n/a n/a n/a $ 300 $ 500
4522006 - Parking Violations n/a n/a n/a $ 5,000 $ 5,000
NEW Line 4521007 - Vehicle Registration n/a n/a n/a $ - $ 1,500
4521008 - MPD Other n/a n/a n/a $ - $ 8,173
4521004 - Police Liason Reimbursement $ 55,202 $ 44,122 $ 45,809 $ 45,809 $ 58,500
4521005 - Abandoned Vehicle Redemption $ 72 $ 305 $ - $ 700 $ 700
4521007 - Personal Property Redemption $ 8 $ 13,273 $ - $ - $ -
4521020 - 911 Emergency Program $ 41,700 $ 83,700 $ 57,000 $ 57,000 $ 57,000
4522500 - Police Secured Property $ - $ 1,336 $ - $ - $ -
4523000 - Rescue Squad Fees $ 8,200 $ 10,100 $ 10,000 $ 10,000 $ 10,000
Public Works
4541000 - Materials & Supplies $ 1,093 $ 1,229 $ 500 $ 585 $ 500
4544000 - Curb and Sidewalk $ 11,519 $ 1,932 $ - $ - $ -
4546000 - Hwy 70 - Traffic Lights $ - $ 5,861 $ 5,000 $ 5,000 $ 5,000
4580000 - Boat Launch Fees n/a $ 5,644 $ 6,000 $ 5,900 $ 6,000
Library
4571001 - Library Fines $ 2,576 $ 3,500 $ 1,800 $ 1,900 $ 1,800
4571002 - Photocopy Fees $ 2,378 $ 2,709 $ 1,400 $ 2,200 $ 2,000
4571005 - Cards $ 4,300 $ - $ - $ - $ -
Total 4500000 - PUBLIC CHARGES FOR SERVICES $ 134,059 $ 183,402 $ 133,034 $ 136,844 $ 159,923

Notes

New service available at the MPD
$6,700 is one-time transfer in from a closed MPD account
Reimbursement from LUHS

Reimbursement from Woodruff and Oneida County for dispatch center
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4800000 - MISCELLANEOUS REVENUE
4810250 - Donation - Torpy Park $ 26,104 $ 5,102 $ 7,500 $ 7,500 $ 7,500
4810350 Donation - Police Dept $ - $ - $ - $ 7,712 $ -
4811000 - Interest on Investments $ 189,926 $ 183,330 $ 110,000 $ 105,000 $ 100,000
4821000 - Rental of Land/Buildings $ 25,584 $ 23,650 $ 25,000 $ 25,000 $ 25,000
4832000 - Sale of Equipment - Roads $ 214 $ 18,188 $ - $ - $ -
4832001 - Sale of Eq/Fire #'s - Roads $ 222 $ 490 $ - $ 300 $ 300
4832100 - Sale of Equipment-Police Dept $ 4,000 $ 8,300 $ - $ 1,387 $ 7,500
4832200 - Sale of Equipment-Fire Dept $ - $ - $ - $ - $ 3,000
4833000 - Timber Sales $ 552 $ 350 $ - $ - $ -
4842000 - Pop Machine - Town Office $ 687 $ 1,164 $ 100 $ - $ -
4842300 - Insurance Recoveries - Police $ 809 $ 95 $ - $ 11,983 $ -
4842310 - Insurance Recoveries-Fire Rescu $ 357 $ 3,183 $ - $ - $ -
4842330 - Insurance Recoveries-Roads $ 1,000 $ - $ - $ 1,670 $ -
4842350 - Insurance Dividend $ 13,386 $ 7,862 $ - $ 5,898 $ 6,000
4842400 - Judgments & Damage Awards $ - $ - $ - $ 36 $ -
4842500 - WI Motor Fuel Tax Refund $ 1,863 $ 2,763 $ 2,790 $ 2,500 $ 2,500
4843000 - Miscellaneous $ 22,572 $ 8,518 $ - $ - $ -
4890000 - Third Party Payment on Loan $ 10,000 $ 10,000 $ - $ - $ -
Total 4800000 - MISCELLANEOUS REVENUE $ 297,276 $ 272,995 $ 145,390 $ 168,986 $ 151,800
490000 - OTHER FINANCING SOURCES
dollars non-lapsed from prior years $ - $ - $ - $ - $ 380,700
4912000 - Debt Proceeds (borrowing) $ 281,692 $ - $ 2,200,000 $ 1,600,000 $ 600,000
4920011 - Surplus Applied n/a n/a $ 70,861 $ - $ 43,283
Total 490000 - OTHER FINANCING SOURCES $ 281,692 $ - $ 2,270,861 $ 1,600,000 $ 1,023,983
Total Income $ 5,129,840 $ 4,874,398 $ 6,950,000 $ 6,333,549 $ 5,810,134

Notes

Interest earned on General Fund balance

Sale of police car
Sale of fire tanker truck

non-lapsed from 2008
non-lapsed from 2008 (for sports complex)
Surplus carried over from 2006



2006 2007 2008 Projected 2009 Town

Actual Actual Final Budget Through 2008 Board Budget Notes
EXPENDITURES
5100000 - GENERAL GOVERNMENT
5110000 - LEGISLATIVE
5111000 - CHAIRMAN
5111812 . Outlay $ 1,244 $ 354 $ - $ 1,000 $ 500
5111111 . Salary $ 35,000 $ 39,066 $ 40,000 $ 40,000 $ 41,500
5111151 - Social Security $ 2,778 $ 2,969 $ 3,062 $ 3,062 $ 3,177
5111152 . Retirement $ 4,601 $ 4,515 $ 4,960 $ 4,960 $ 5,146
5111154 - Health Insurance $ 126 $ 229 $ 4,793 $ 6,600 $ 6,216
5111330 - Travel $ - $ 426 $ 300 $ 200 $ 200
5111337 - Schools & Special Training $ 68 $ 220 $ 50 $ - $ -
Total 5111000 - CHAIRMAN $ 43817  $ 47,779  $ 53,165  $ 55,822  $ 56,739
5112000 - SUPERVISOR ODD YEAR #1
5112111 . Salary $ 5,000 $ 5,821 $ 6,000 $ 6,000 $ 6,000 Supervisor Thompson
5112151 - Social Security $ 382 $ 445 $ 459 $ 459 $ 459
5112337 - Schools & Special Training $ - $ - $ 50 $ - $ -
Total 5112000 - SUPERVISOR ODD YEAR #1 $ 5,382 $ 6,266 $ 6,509 $ 6,459 $ 6,459
5113000 - SUPERVISOR EVEN YEAR #1
5113111 . Salary $ 5,000 $ 5,059 $ 5,668 $ 5,668 $ 6,000 Supervisor Hartzheim
5113151 - Social Security $ 383 $ 387 $ 434 $ 434 $ 459
5113337 - Schools & Special Training $ 10 $ 6 $ 50 $ - $ -
Total 5113000 - SUPERVISOR EVEN YEAR #1 $ 5,393 $ 5,452 $ 6,152 $ 6,102 $ 6,459
5114000 - SUPERVISOR EVEN YEAR #2
5114111 . Salary $ 5,000 $ 5,059 $ 5,668 $ 5,668 $ 6,000 Supervisor Jennings
5114151 - Social Security $ 383 $ 387 $ 434 $ 434 $ 459
5114337 - Schools & Special Training $ - $ - $ 50 $ - $ -
Total 5114000 - SUPERVISOR EVEN YEAR #2 $ 5,383 $ 5,446 $ 6,152 $ 6,102 $ 6,459
5115000 - SUPERVISOR ODD YEAR #2
5115111 . Salary $ 5,000 $ 5,794 $ 6,000 $ 6,000 $ 6,000 Supervisor Heil
5115151 . Social Security $ 383 $ 443 $ 459 $ 459 $ 459
5115337 - Schools & Special Training $ 85 $ 105 $ 50 $ - $ -
Total 5115000 - SUPERVISOR ODD YEAR #2 $ 5468 $ 6,342 $ 6,509 $ 6,459  $ 6,459
TOTAL 5110000 - LEGISLATIVE $ 65,443 $ 71,285 $ 78,487 $ 80,944 $ 82,575



5140000 - GENERAL ADMINISTRATIVE

5141000 - CLERK

5141111

5141151

5141811

- Salary
5141115 .
- Social Security
5141152 .
5141154 .
5141155 .
5141312
5141324 .
5141330 -
5141337 -
- Outlay - Equipment

Salaries Parttime

Retirement

Health Insurance

Life Insurance

Office Forms & Supplies
Membership Dues

Travel

Schools & Special Training

Total 5141000 - CLERK

5142000 - ELECTIONS

5142115
5142151

- Salaries

- Social Security
5142242 .
5142319 .
5142330 -

Repairs - Equipment
Materials & Supplies
Travel

Total 5142000 - ELECTIONS

5148000 - PUBLICATIONS

5149000 - TOWN OFFICES

5149111

5149151

- Salaries
5149115 .
- Social Security
5149152 .
5149154 .
5149155 .
5149225 .
5149242 .
5149249 .
5149311 .

Salaries Parttime

Retirement

Health Insurance

Life Insurance
Telephone

Repairs - Equipment
Copier Service Contract
Postage

2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
$ 34,989 $ 39,066 $ 40,000 $ 40,000 $ 41,500
$ 4,466 $ 5,717 $ 10,000 $ 6,600 $ 6,700
$ 2,407 $ 3,026 $ 3,827 $ 3,560 $ 3,688
$ 5,639 $ 4,516 $ 4,960 $ 5,778 $ 5,917
$ 11,022 $ 13,731 $ 15,048 $ 18,000 $ 18,750
$ 42 $ - $ - $ - $ -
$ 486 $ 328 $ 400 $ 400 $ 400
$ 170 $ 170 $ 170 $ 170 $ 170
$ 97 $ 140 $ 150 $ 50 $ 150
$ 663 $ 749 $ 500 $ 401 $ 500
$ 400 $ 500 $ 800 $ 800 $ 800
$ 60,381 $ 67,943 $ 75,855 $ 75,759 $ 78,575
$ 8,020 $ 3,589 $ 5,000 $ 5,500 $ 3,500
$ 13 $ - $ - $ - $ -
$ 27 $ - $ 150 $ 150 $ 150
$ 1,083 $ 2,627 $ 3,000 $ 4,000 $ 2,500
$ 29 $ 29 $ 100 $ 100 $ 100
$ 9,172 $ 6,245 $ 8,250 $ 9,750 $ 6,250
$ 3,376 $ 4,666 $ 5,000 $ 4,500 $ 4,700
$ 28,240 $ 29,747 $ 31,000 $ 31,395 $ 32,336
$ 3,446 $ 4,039 $ 3,300 $ 4,000 $ 4,000
$ 4,858 $ 2,515 $ 2,549 $ 2,678 $ 2,780
$ 4,190 $ 3,223 $ 3,844 $ 4,082 $ 4,251
$ 9,638 $ 11,552 $ 13,250 $ 13,000 $ 13,917
$ 337 $ 39 % - $ - $ -
$ 7,617 $ 6,728 $ 6,700 $ 6,700 $ 6,700
$ 2,623 $ 2,629 $ 3,000 $ 529 $ 2,000
$ 1,285 $ 1,715 $ 1,224 $ 1,865 $ 2,308
$ 5,400 $ 6,000 $ 6,300 $ 6,300 $ 6,300

Notes

There are 2 elections in 2009 (Feb and April) compared to 4 in 2008

Newspaper ads for meetings, etc.

3% increase
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2007

2008
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Actual Actual Final Budget Through 2008 Board Budget
5149312 . Office Forms & Supplies $ 1,868 $ 1,550 $ 1,600 $ 1,400 $ 1,500
5149319 - Materials & Supplies $ 1,571 $ 2,934 $ 2,000 $ 1,300 $ 2,000
5149322 . Subscriptions $ 51 $ 181 $ 75 $ 98 $ -
5149324 . Membership Dues $ 740 $ 755 $ 750 $ 936 $ 1,000
5149330 - Travel $ 1,975 $ 300 $ 300 $ 77 $ 300
5149332 . Special Committee Travel Reimb. $ - $ - $ 1,000 $ - $ 250
5149337 - Schools & Special Training $ - $ 400 $ 400 $ 258 $ 300
5149533 - Rental of Equipment $ - $ 1,724 $ 1,000 $ 900 $ 1,000
5149811 .- Outlay - Equipment $ 223 $ 2,744 $ 13,370 $ 15,967 $ 2,000
5149850 - Website $ - $ - $ 400 $ - $ 780
Total 5149000 - TOWN OFFICES $ 74,062 $ 78,775 $ 92,062 $ 91,485 $ 83,722
Total 5140000 - GENERAL ADMINISTRATIVE $ 146,991 $ 157,629 $ 181,167 $ 181,494 $ 173,247
5150000 - FINANCIAL ADMINISTRATION
5151000 - TREASURER
5151111 . Salary $ 12,000 $ 15,940 $ 17,000 $ 17,000 $ 18,467
5151115 . Salaries Parttime $ 3,052 $ 3,897 $ 4,200 $ 4,200 $ 4,200
5151151 . Social Securities $ 1,975 $ 1,517 $ 1,607 $ 1,607 $ 1,736
5151152 - Retirement $ 2,409 $ 2,974 $ 1,953 $ 1,953 $ 2,290
5151155 - Life Insurance $ 18 $ - $ - $ -
5151312 . Office Forms & Supplies $ 934 $ 864 $ 900 $ 800 $ 900
5151313 - Bank Service Charge $ 24 $ 124 $ 300 $ 145 $ 100
5151324 - Membership Dues $ 40 $ 40 $ 40 $ 40 $ 40
5151330 - Travel $ 68 $ 178 $ 200 $ - $ 200
5151337 - Schools & Special Training $ 86 $ 1,351 $ 1,000 $ 742 $ 1,000
5151811 - Outlay - Equipment $ - $ - $ - $ - $ -
5151812 . Repairs - Programs $ 3,115 $ 574 $ 600 $ 600 $ 600
Total 5151000 - TREASURER $ 23,721 $ 27,459 $ 27,800 $ 27,087 $ 29,533
5154000 - ASSESSOR
5154111 - Assessor $ 96,000 $ 138,000 $ 107,600 $ 107,600 $ 107,600
5155111 - Board of Review $ 300 $ 300 $ 400 $ 500 $ 400
Total 5154000 - ASSESSOR $ 96,300 $ 138,300 $ 108,000 $ 108,100 $ 108,000

Notes
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5157000 - ACCOUNTING SERVICES
5144000 - Bookkeeping Services $ 6,438 $ 6,175 $ 4,000 $ 5,000 $ 5,000
5159000 - Budget Preparation $ - $ 1,455 $ 1,000 $ 1,000 $ 1,000
Total 5157000 - ACCOUNTING SERVICES $ 7,943 $ 7,630 $ 5,000 $ 6,000 $ 6,000
Total 5150000 - FINANCIAL ADMINISTRATION $ 127,964 $ 173,389 $ 140,800 $ 141,187 $ 143,533
5160000 - LEGAL
municipal court (NEW) n/a n/a n/a n/a $ 2,000
5161000 - Legal Fees $ 47,393 $ 42,750 $ 45,000 $ 49,000 $ 45,000
5162000 - Union Legal Fees $ - $ 3,600 $ - $ - $ -
5163000 - Codification of Ordinances $ 4,000 $ 7,109 $ - $ 3,096 $ 2,000
Total 5160000 - LEGAL $ 51,393 $ 53,459 $ 45,000 $ 52,096 $ 49,000
5180000 - BUILDINGS
5181000 - COMMUNITY BUILDING
5181225 - Telephone(elevator) $ 386 $ 497 $ 500 $ 550 $ 550
5181111 . Salaries $ 15,458 $ 15,311 $ 15,678 $ 15,678 $ 16,148
5181151 . Social Security $ 1,144 $ 1,144 $ 1,200 $ 1,200 $ 1,235
5181152 - Retirement $ 2,905 $ 1,661 $ 1,834 $ 1,834 $ 1,857
5181155 . Life Insurance $ 16 $ - $ - $ - $ -
5181221 . Water & Sewer $ 2,055 $ 1,710 $ 1,800 $ 1,200 $ 1,500
5181222 - Electric $ 21,762 $ 21,551 $ 20,000 $ 22,000 $ 21,200
5181224 - Heat $ 21,761 $ 16,654 $ 19,000 $ 19,000 $ 22,000
5181242 . Repairs - Equipment $ 4,384 $ 7,223 $ 8,779 $ 10,500 $ 5,000
5181247 - Repairs - Building $ 3,937 $ 21,665 $ 13,428 $ 2,200 $ 10,308
5181248 - Service Contract $ 5,709 $ 5,991 $ 7,051 $ 7,051 $ 7,183
5181344 - Materials & Supplies $ 3,981 $ 2,625 $ 2,600 $ 1,200 $ 2,400
5181811 . Outlay - Equipment $ 395 $ 400 $ 500 $ 500 $ 500
Total 5181000 - COMMUNITY BUILDING $ 83,893 $ 96,432 $ 92,370 $ 82,913 $ 89,881

Notes

Legal research for creation of new municipal court

Cost of updating ordinance book and ordinance on-line

3% increase

Carpet for PZ office, new stair treads, plus annual expenses
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5188000 - PUBLIC RESTROOM
5188100 - PORTA POTTIES $ 637 $ 3,054 $ 3,800 $ 3,710 $ 3,800
5188221 - Water $ 597 $ 756 $ 700 $ 1,400 $ 1,400
5188222 - Electric $ 4,652 $ 808 $ 850 $ 800 $ 900
5188224 - Heat $ - $ 114 $ 150 $ 1,600 $ 2,000
5188344 - Materials & Supplies $ 6,161 $ 1,354 $ 6,000 $ 6,650 $ 6,200
Total 5188000 - PUBLIC RESTROOM $ 12,047 $ 6,086 $ 11,500 $ 14,160 $ 14,300
5189000 - POLICE BUILDING
5189248 - Service Contracts $ 5,851 $ 815 $ 1,393 $ 1,393 $ 1,947
5189221 - Water & Sewer $ 1,114 $ 1,480 $ 1,300 $ 1,200 $ 1,300
5189222 - Electric $ 12,688 $ 18,782 $ 13,000 $ 13,000 $ 13,500
5189224 - Heat $ 10,545 $ 5,708 $ 6,000 $ 5,500 $ 6,500
5189247 - Repairs - Building $ 1,941 $ 3,739 $ 2,000 $ 6,200 $ 4,000
5189811 - Outlay - Building $ (1,379 $ 11,508  $ - $ - $ -
Total 5189000 - POLICE BUILDING $ 30,760 $ 37,032 $ 23,693 $ 27,293 $ 27,247
Total 5180000 - BUILDINGS $ 126,700 $ 139,550 $ 127,563 $ 124,366 $ 131,428
5189800 - OUTLAY - LAND ACQUISITIONS $ 1,413 $ 525 $ - $ - $ -
5190000 - OTHER GENERAL GOVERNMENT
5194000 - Property Insurance $ 72,773 $ 75,066 $ 63,000 $ 63,000 $ 63,000
5191000 - lllegal Taxes & Tax Refunds $ 3,547 $ (2,579) $ - $ 106 $ -
5195002 - Wisconsin Retirement $ 102 $ - $ - $ 512 $ -
5195100 - Health Insurance $ - $ - $ - $ - $ -
5195150 - Life Insurance $ - $ (38) % - $ - $ -
5195151 - Flex Spending Account $ (330) $ 1,266 $ 400 $ 639 $ 400
5195152 . AFLAC-Life-After Tax $ - $ - $ - $ - $ -
5195153 - AFLAC-Accident-Before Tax $ - $ - $ - $ - $ -
5195154 . PEHP - Police Dept $ 2,203 $ - $ - $ 1,080 $ 1,000
5195155 . Administrative Life Ins Fees $ 754 $ 600 $ 600 $ 500 $ 600
5195156 - HEALTH REIMBURSEMENT ACCT $ 24,453 $ 32,196 $ 30,000 $ 35,000 $ 32,000
5195157 - Income Continuation Insurance $ 962 $ 2,822 $ 3,000 $ 3,000 $ 3,000
5195158 . PEHP - Roads & Streets $ 320 $ - $ - $ 700 $ 600
5195300 - WI Unemployment Insurance $ 1,205 $ 13,023 $ 5,000 $ 5,000 $ 5,000
5195400 - Social Security Taxes $ - $ - $ - $ - $ -
5195500 - Workmens Compensation Insurance  $ 15,732 $ 51,646 $ 43,000 $ 51,656 $ 39,000

Notes
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5197000 - Public Officials Liability $ 2,930 $ 1,575 $ - $ - $ -
5198000 - Buyout of Health Insurance $ - $ - $ - $ - $ -
5198500 - Retiree Health Insurance $ 21,423 $ $ 23,615 $ 18,000 $ 18,000

Total 5190000 - OTHER GENERAL GOV $ 146,074 $ 175,577 $ 168,615 $ 179,193 $ 162,600

TOTAL GENERAL GOVERNMENT $ 665,978 $ 771,414 $ 741,632 $ 759,280 $ 742,383
5200000 - PUBLIC SAFETY
5210000 - POLICE DEPARTMENT

5210000 - ADMINISTRATION & OPERATIONS
5210110 - Police Chief Salary $ 65,339 $ 61,990 $ 61,800 $ 61,800 $ 63,036 2% increase
5210111 . Office Support Salaries $ 16,512 $ 26,557 $ 45,000 $ 42,016 $ 43,276 3% increase
5210114 - Lieutenant Position Salary $ - $ 302 $ 57,000 $ 54,000 $ 56,100 2% increase
5210117 - Maintenance Part Time $ 8,983 $ 9,897 $ 8,700 $ 8,700 $ 10,320 3% increase and return to 14 hours/week
5210151 - Social Security $ 9,174 $ 7,516 $ 13,203 $ 12,738 $ 13,135
5210152 . Retirement $ 23,171 $ 3,050 $ 28,614 $ 25,118 $ 25,770
5210154 - Health Insurance $ 25,000 $ 28,349 $ 39,000 $ 35,460 $ 39,000
5210219 - Consulting Service $ 1,469 $ 2,735 $ 3,800 $ 4,600 $ 3,400
5210225 - Telephone $ 11,392 $ 12,143 $ 12,825 $ 11,000 $ 10,000
5210311 - Postage $ 957 $ 944 $ 900 $ 1,200 $ 1,000
5210315 - Photos & Photostats $ 100 $ 257 $ 250 $ 75 $ -
5210319 - Materials & Supplies $ 6,274 $ 5,727 $ 5,760 $ 6,000 $ 5,800
5210322 - Subcriptions $ 80 $ 188 $ 180 $ 125 $ 180
5210324 - Membership Dues $ 722 $ 615 $ 720 $ 720 $ 900
5210327 - Licenses $ 96 $ 50 $ - $ 75 $ -
5210330 - Travel $ 326 $ 519 $ 500 $ 6,657 $ 2,500
5210337 - Schools & Special Training $ 3,242 $ 2,228 $ 4,500 $ 4,000 $ 3,000
5210342 - Lab & Chemicals $ 1,255 $ 1,711 $ 1,250 $ 2,200 $ 1,250
5210343 - Food $ - $ 149 $ - $ 80 $ -
5210344 - Building Maintenance $ 1,473 $ 1,288 $ 1,400 $ 1,063 $ 1,400
5210348 - Towing Abandoned Vehicles $ 887 $ 1,802 $ 1,080 $ 1,260 $ 1,000
5210827 - Outlay - Computer Programs $ 2,309 $ 3,503 $ 1,600 $ 4,400 $ 1,600
5210833 - Outlay - Office Furniture $ - $ - $ 1,000 $ 1,200 $ 1,000
5210835 - Outlay - Office Equipment $ - $ 19,817 $ 4,000 $ 1,500 $ 4,000 New phone and radio traffice recording system

RENAME: 5210000 - Police Department - Other $ 119 $ 18,761 $ 1,500 $ 8809 $ 6,249 maintainance contract
Total 5210000 - ADMINISTRATION & OPERATIONS $ 178,880 $ 210,098 $ 294,582 $ 294,796 $ 293,916



5211000 - DISPATCH SERVICES

5211111

5211115-

5211151

- Salaries

Salaries, Part Time

- Social Security
5211152 .
5211154 .
5211346 -

Retirement
Health Insurance
Uniforms

Total 5211000 - DISPATCH SERVICES

5213000 - PATROL

5213110 -
5213113 .
5213114 .
5213115 .
5213116 -
- Social Security
5213152 .
5213154 .
5213241 .
5213242 .
5213248 -
5213346 -
5213347 -

5213151

5213351
5213811

Patrol Salaries
Salaries Overtime
Salaries Contract
Salaries Parttime
Salaries - Foot Patrol

Retirement

Health Insurance
Repairs - Motor Vehicles
Repairs - Equipment
Repairs - Radios
Uniforms

Firearms Supplies

- Gas Oil & Diesel Fuel
- Outlay - Equipment

5213818 -
5213820 -

Outlay - Future Equipment
Outlay - Replace Squad Car

Total 5213000 -- Patrol

5214000 - BOAT PATROL

5214115 .
- Social Security
5214242 .
5214312 .
5214327 -
5214337 -
5214342 .
5214346 -
5214347 -

5214151

Salaries

Repairs - Equipment
Office Forms & Supplies
Licenses

Schools & Special Training
Lab & Chemicals

Uniforms

Waterway Marking

2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget

$ 126,000 $ 133,678 $ 137,678 $ 137,500 $ 141,024
$ 33,000 $ 42,752 $ 34,000 $ 36,000 $ 35,500
$ 12,171 $ 18,507 $ 13,140 $ 13,207 $ 13,505
$ 14,000 $ 18,033 $ 16,108 $ 20,200 $ 20,300
$ 25,000 $ 26,822 $ 37,800 $ 24,000 $ 22,000
$ 800 $ 680 $ 1,850 $ 1,000 $ 1,000
$ 210,971 $ 235,472 $ 240,576 $ 231,907 $ 233,329
$ 359,116 $ 374,031 $ 392,000 $ 350,000 $ 401,022
$ 22,447 $ 22,718 $ 18,450 $ 36,000 $ 22,000
$ 15574  $ 15306  $ 19,500  $ 19,500  $ 19,500
$ 58,102  $ - $ - $ - $ -

$ 3,918 $ 3,037 $ 4,230 $ 4,230 $ 4,260
$ 34,423 $ 31,750 $ 33,232 $ 33,000 $ 34,179
$ 108,827 $ 70,441 $ 72,942 $ 72,000 $ 76,021
$ 84,306 $ 70,686 $ 83,000 $ 78,240 $ 112,388
$ 3,955 $ 4,528 $ 5,000 $ 16,310 $ 5,000
$ 2,483 $ 70 $ 2,065 $ 500 $ 1,500
$ 5,799 $ 4,962 $ 4,950 $ 3,800 $ 4,500
$ 4,266 $ 6,822 $ 11,000 $ 11,000 $ 10,000
$ 845 $ 989 $ 1,800 $ 1,000 $ 1,200
$ 15,815 $ 14,859 $ 17,500 $ 19,000 $ 20,000
$ 5,636 $ 20,319 $ 17,000 $ 17,000 $ 21,700
$ - $ - $ 10,000 $ - $ 12,000
$ 38,973 $ 18,440 $ 35,800 $ 36,386 $ 27,200
$ 764,839 $ 658,958 $ 728,469 $ 697,966 $ 772,470
$ 12,621 $ 5,641 $ 12,731 $ 11,035 $ 12,500
$ 945 $ 432 $ 974 $ 234 $ 957
$ 99 $ 928 $ 500 $ 328 $ 500
$ 256 $ - $ 50 $ - $ 50
$ 232 $ - $ 7 $ - $ 7
$ - $ - $ 350 $ 296 $ 350
$ - $ - $ 150 $ - $ 150
$ - $ - $ 400 $ 374 $ 400
$ - $ 1,190 $ 1,275 $ 1,229 $ 1,275

Set aside for new squad in 2010
One marked squad to be replaced

Notes

10



2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
5214349 - Materials & Supplies $ 286 $ 374 $ 500 $ 421 $ 500
5214351 - Gas Oil & Diesel Fuel $ 2,010 $ 595 $ 2,200 $ 2,400 $ 2,760
5214539 - Boat Slip Rental $ 380 $ - $ 400 $ - $ 400
5214811 . Outlay - Equipment $ - $ 45 $ 2,500 $ - $ 1,500
Total 5214000 - BOAT PATROL $ 16,829 $ 9,205 $ 22,037 $ 16,317 $ 21,349
5215000 - PARKING ENFORCEMENT
5215111 - Salaries n/a n/a $ 9,289 $ 2,718 $ 7,000
5215151 . Social Security n/a n/a $ 711 $ 121 $ 536
Total 5215000 - PARKING ENFORCEMENT $ - $ - $ 10,000 $ 2,839 $ 7,536
TOTAL 5210000 - POLICE DEPARTMENT 1,171,519 $ 1,113,733 $ 1,295,664 $ 1,243,825 $ 1,328,600
5220000 - FIRE DEPARTMENT
5220115 - Salaries $ 32,713 $ 39,664 $ 40,000 $ 40,000 $ 40,000
5220151 - Social Security $ 2,461 $ 3,034 $ 3,062 $ 3,062 $ 3,062
5220152 - Retirement $ 6,000 $ 6,000 $ 7,000 $ 7,000 $ 7,000
5220155 - Life Insurance $ 4,644 $ 4,428 $ 5,000 $ 4,644 $ 5,000
5220222 - Electric $ 1,393 $ 1,213 $ 1,500 $ 1,300 $ 1,500
5220224 - Heat $ 3,732 $ 5,666 $ 5,000 $ 7,500 $ 8,000
5220225 - Telephone $ 2,806 $ 2,034 $ 1,300 $ 1,700 $ 1,500
5220241 . Repairs - Motor Vehicles $ 2,403 $ 2,432 $ 2,000 $ 1,300 $ 2,000
5220242 .- Repairs - Equipment $ 2,082 $ 1,414 $ 2,500 $ 2,000 $ 2,000
5220247 - Repairs - Building $ 7,391 $ 1,635 $ 2,500 $ 2,400 $ 2,500
5220248 - Repairs - Radio $ 2,688 $ 1,618 $ 3,000 $ 2,800 $ 3,000
5220312 . Office Forms & Supplies $ 440 $ 211 $ 250 $ 900 $ 250
5220315 - Photos & Photostats $ - $ - $ 250 $ - $ -
5220337 - Schools & Special Training $ 2,197 $ 1,906 $ 2,500 $ 3,200 $ 2,500
5220346 - Uniforms $ 4,233 $ 6,183 $ 4,500 $ 4,800 $ 4,500
5220349 - Materials & Supplies $ 1,811 $ 921 $ 2,000 $ 1,500 $ 2,000
5220351 - Gas Oil & Diesel Fuel $ 1,903 $ 2,888 $ 2,600 $ 2,200 $ 2,600
5220362 - Perishable Tools $ - $ 157 $ 200 $ 361 $ 200
5220811 - Outlay - Equipment $ 3,101 $ 6,020 $ 5,500 $ 3,005 $ 155,000
5220818 - Outlay - Future Equipment $ - $ - $ 70,000 $ - $ 5,000
5220820 - 1st Responder $ 1,650 $ 5,897 $ 6,300 $ 6,300 $ 6,960
Total 5220000 - FIRE DEPARTMENT $ 83,648 $ 93,321 $ 166,962 $ 95,972 $ 254,572
5224000 - FIRE HYDRANT RENTALS 65,660 $ 65,549 $ 65,549 $ 65,549 $ 65,549
Total 5200000 - PUBLIC SAFETY $ 1,320,827 §$ 1,272,603 $ 1,528,175 $ 1,405,346 $ 1,648,721

Purchase of new tanker truck

Notes
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5300000 - DEPT OF PUBLIC WORKS
5310000 - TRANSPORTATION

5310001 - ROADS & STREETS

5310365 -
5310114 -

5310111

5310151

5310351

5310811

Construction-Bridge
Salaries Overtime Plowing

- Salaries
5310113 -
5310115 -
- Social Security
5310152 -
5310154 -
5310222 .
5310224 -
5310225 -
5310231 -
5310239 -
5310241 -
5310242 .
5310248 -
5310299 -
5310324 -
5310337 -
5310342 -
5310346 -
- Gas Oil & Diesel Fuel
5310362 -
- Outlay - Equipment
5310812 -
5310813 -
5310818 -
5310815 -
5310830 -

Salaries Overtime
Salaries Parttime

Retirement

Health Insurance

Electric

Heat

Public Works Telephone
Road Materials & Supplies
Materials & Supplies
Repairs - Motor Vehicles
Repairs - Equipment
Repairs - Radio

Contract Labor
Membership Dues
Schools & Special Training
Lab & Chemicals
Uniforms

Perishable Tools

Outlay - Truck & Equipment
Outlay - Radios

Outlay - Future Truck

Road Projects base funding
Outlay Road Projects - One Time

Total 5310001 - ROADS & STREETS

2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
$ 97,453 $ (644) $ - $ - $ -
$ 8,676 $ 11,042 $ 12,000 $ 9,000 $ 11,500
$ 200,483 $ 211,549 $ 222,000 $ 218,153 | $ 230,197
$ 2,093 $ 1,791 $ 2,000 $ 2200 $ 2,200
$ 18,597 $ 15,194 $ 23,000 $ 12,000 $ 19,000
$ 18,378 $ 18,011 $ 19,824  § 18,464  $ 20,112
$ 29,682 $ 24,518 $ 27612  $ 27,756 $ 30,233
$ 69,267 $ 90,499 $ 91,404  $ 63,000 | $ 72,351
$ 2,058 $ 2,640 $ 2200 % 2200 $ 2,200
$ 1,541 $ 689 $ 500 $ 1,000 $ 1,100
$ 15 $ 13 $ - $ 70 $ -
$ 60,990 $ 122,953 $ 114,000 §$ 75,000 | $ 85,000
$ 2,493 $ 11,986 $ 10,000 $ 2,000 $ 10,000
$ 32,299 $ 23,949 $ 28,000 $ 22,000 $ 25,000
$ 33,090 $ 23,055 $ 29,000 $ 33,000 $ 40,000
$ 912 $ 74 $ 700 $ 500 $ 500
$ 43,745 $ 43,298 $ 40,000 $ 80,000 @ $ 59,000
$ - $ - $ - $ - $ -
$ (1,178) % 326 $ 1,000 $ 500 $ 500
$ 602 $ 92 $ 400 $ 300 $ 300
$ 2,700 $ 750 $ 1,500 $ 1,800 $ 1,500
$ 59,875 $ 87,185 $ 61,800 $ 60,000  $ 65,000
$ 293 $ 48 $ 300 % - $ 300
$ - $ - $ 500 $ - $ 500
$ 38,247 $ 128,139 $ 1,100 $ 1,100 $ -
$ - $ 394 $ 900 % - $ 5,900
$ - $ - $ 40,000 $ - $ 80,000
$ 100,000 $ 173,588 $ 150,000 $ 150,000 $ 150,000
$ - $ - $ 1,600,000 $ 1,440,000 $ 120,000
$ 822,490 $ 991,139 $ 2,479,740 $ 2,220,042 $ 1,032,393

Notes

Includes $25,000 carry-over for sidewalks

Includes repair of mower deck

This line now includes paint striping of roads and parking lots

To build fund for future radio upgrades
To build fund for new plow truck in 2010
Road repaving in 2009

Fund for future large-scale road projects
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2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
5312000 - SHOP & GARAGE
5312111 . Salaries $ 25,382 $ 38,812 $ 40,966 $ 40,966 $ 42,432
5312113 - Salaries Overtime $ 476 $ 1,753 $ 1,200 $ 1,500 $ 1,900
5312151 - Social Security $ 2,121 $ 3,086 $ 3,227 $ 3,227 $ 3,392
5312152 - Retirement $ 3,918 $ 4,394 $ 4,933 $ 4,933 $ 5,099
5312154 . Health Insurance $ 272 $ 4,390 $ 4,715 $ 5,800 $ 6,593
5312218 - Laundry & Towels $ 795 $ 2,195 $ 1,250 $ 1,700 $ 1,700
5312222 . Electric $ 2,704 $ 3,035 $ 3,100 $ 3,100 $ 3,300
5312224 - Heat $ 3,000 $ 2,921 $ 3,600 $ 3,400 $ 4,300
5312225 - Telephone $ 1,161 $ 1,365 $ 1,200 $ 1,400 $ 700
5312239 - Materials & Supplies $ 3,981 $ 5,297 $ 4,800 $ 4,500 $ 4,800
5312242 . Repairs - Equipment $ 4,882 $ 2,472 $ 9,648 $ 13,000 $ 3,100
5312247 - Repairs - Building $ 2,641 $ 859 $ 2,300 $ 3,000 $ 2,800
5312346 - Uniforms $ - $ 137 $ - $ 250 $ -
5312362 - Perishable Tools $ 283 $ 213 $ 300 $ 300 $ 300
Total 5312000 - SHOP & GARAGE $ 51,616 $ 70,929 $ 81,239 $ 87,076 $ 80,416
5331000 - STREET SIGNS & MARKERS $ 8,181 $ 5,455 $ 5,000 $ 11,300 $ 5,000
5342000 - STREET LIGHTING $ 81,112 $ 80,668 $ 79,000 $ 79,000 $ 80,000
5354000 - AIRPORT $ 70,000 $ 70,737 $ 69,178 $ 69,178 $ 63,431
Total 5310000 - TRANSPORTATION $ 1,033,399 $ 1,218,928 $ 2,714,157 $ 2,466,596 $ 1,261,240
ADMINISTRATION AND OPERATIONS
5320000 - DIRECTOR OF PUBLIC WORKS
5320111 . Salaries $ 59,166 $ 61,234 $ 63,508 $ 63,508 $ 64,778
5320151 - Social Security $ 4,815 $ 4,658 $ 4,861 $ 4,861 $ 4,959
5320152 - Retirement $ 8,091 $ 6,642 $ 7,430 $ 7,430 $ 7,449
5320154 - Health Insurance $ 7,818 $ 9,950 $ 10,120 $ 5,600 $ 6,498
5320155 . Life Insurance $ 60 $ $ - $ - $ -
5320225 - Telephone $ 1,141 $ 223 $ 300 $ 200 $ 200
5320241 .- Repairs - Motor Vehicles $ 314 $ 267 $ 400 $ 1,500 $ 500
5320337 - Schools & Special Training $ 70 $ 45 $ 100 $ - $ 100
5320351 - Gas Oil & Diesel Fuel $ 4,080 $ 3,500 $ 2,600 $ 3,200 $ 3,400
Total 5320000 - DIRECTOR OF PUBLIC WORKS $ 85,555 $ 86,519 $ 89,319 $ 86,299 $ 87,884

Repairs Equipment -
$1,500 for 50 ton
hydraulic press
$1,600 for annual

expenses

Repairs Building -
$2,000 for annual
expenses and
$800 repair garage

aprons

Minocqua's share of Lakeland Airport

2% increase

Notes
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5710000 - LANDFILL/BURN PAD

5710115 .
- Social Security
5710215 .
5710225 -
5710242 .
5710247 .
5710327 -
5710349 -

5710151

5710351

Salaries

Engineering - Monitoring
Telephone

Repairs - Equipment
Repairs - Building
Licenses

Materials & Supplies

- Gas Oil & Diesel Fuel

Total 5710000 - LANDFILL/BURN PAD

5551000 - PARKS MANAGEMENT

5551111

5551151

5551221

5551351

- Salaries Full Time
5551113 .
5551115 -
5551119 .

Salaries Overtime
Salaries Parttime
Inmates Special Program

- Social Security
5551152 .
5551154 -
5551155 .
- Water & Sewer
5551222 .
5551224 .
5551225 .
5551241 .
5551242 .
5551247 .
5551297 .
5551345 -
5551346 -
- Gas Oil Diesel Fuel
5551810 -
5551815 -

Retirement
Health Insurance
Life Insurance

Electric

Heat

Telephone

Repairs - Motor Vehicles
Parks - Repairs - Equipment
Repairs - Buildings

Refuse Collection

Materials & Supplies
Uniforms

Outlay - Equipment
Outlay - Park Improvements

Total 5551000 - PARKS MANAGEMENT

2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget

$ 3,513 $ 4,224 $ 4,700 $ 4500 @ $ 4,841
$ 283 $ 323 $ 360 $ 360 $ 371
$ 3,489 $ 3,284 $ 3,382 $ 3382 @ $ 3,489
$ 476 $ 446 $ 400 $ 400 @ $ 400
$ 378 $ - $ 300 $ - $ 300
$ - $ 23 $ 5 $ - $ 50
$ - $ - $ 150 $ 165  $ 175
$ 78 $ - $ 100 $ - $ 100
$ - $ - $ 130 $ 150 $ 150
$ 8,217 $ 8,300 $ 9,572 $ 8957  $ 9,876
$ 35,844 $ 37,528 $ 39,436 $ 39,436 @ $ 40,872
$ 1,319 $ 1,400 $ 1,800 $ 1,100 $ 1,600
$ 873 $ 825 $ 2,000 $ 500 $ 3,000
$ 7,697 $ 5,623 $ 7,000 $ 6,500 $ 6,500
$ 2,941 $ 2,943 $ 3,309 $ 3,139  $ 3,478
$ 4,797 $ 4,234 $ 5,059 $ 4833 @ $ 5,775
$ 9,823 $ 14,448 $ 15,484 $ 16,600 @ $ 18,747
$ 29 § - $ - $ -

$ 4,792 $ 5,012 $ 3,600 $ 2500 $ 2,500
$ 5,827 $ 3,742 $ 3,000 $ 3600 $ 3,600
$ 1,930 $ 1,861 $ 2,200 $ 2600 $ 3,000
$ 357 $ 541 $ - $ 800 $ 400
$ 121 $ 177 $ 300 $ 3500 $ 700
$ 1,515 $ 948 $ 1,400 $ 600 $ 700
$ 4,637 $ 661 $ 5,195 $ 1,000 $ 3,750
$ 3,443 $ 2,919 $ 3,500 $ 3,400 $ 3,500
$ 3,799 $ 1,032 $ 2,600 $ 2200 $ 2,600
$ - $ - $ 300 $ 100 $ 300
$ 2,371 $ 2,013 $ 2,000 $ 300 @ $ 2,060
$ 589 $ 4,952 $ 1,200 $ 1,514 $ 1,700
$ 11,027 $ 12,926 $ 29,765 $ 56,719 $ 11,627
$ 103,731 $ 103,785 $ 129,148 $ 153,641 $ 116,409

3% increase

SEE note on next page

SEE note on next page

Notes
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2006

2007 2008 Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
Repairs - Buildings Outlay - Park Improvements
$2,300 to paint pavilion B .
$500 for floor repair 11118495 Snuffers111$200 Tree Trimming
$600 to repair bathroom stalls 111$2,250 Garbage Cans11$600 Flags
$350 in annual costs [10$1,332 Fertilizer[1$450 Tables
111$6,300 Plantings(1[]
|
TOTAL ADMINISTRATION AND OPERATIONS $ 197,503  $ 198,604  $ 228,039 $ 248,897  $ 214,169
Total 5300000 - PUBLIC WORKS $ 1,230,902 $ 1,417,532 $ 2,942,196 $ 2,715493 $ 1,475,409

Notes
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2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget Notes
5500000 - COMMUNITY ASSETS
5511000 - LIBRARY

5511111 . Salaries Fulltime $ 114,477 $ 123,048 $ 123,354 $ 124,000 $ 131,103
5511115 . Salaries Parttime $ 24,957 $ 28,405 $ 50,740 $ 43,000 $ 64,840
5511151 .- Social Security $ 8,253 $ 11,286 $ 13,318 $ 12,900 $ 14,990
5511152 - Retirement $ 15,613 $ 15,382 $ 18,895 $ 18,800 $ 21,345
5511154 - Health Insurance $ 34,260 $ 37,574 $ 34,000 $ 28,000 $ 31,500
5511155 . Life Insurance $ 119 $ - $ - $ - $ -

5511225 .- Telephone $ 1,306 $ 1,084 $ 1,500 $ 1,500 $ 1,500
5511242 . Repairs - Equipment $ 1,147 $ 1,183 $ 1,500 $ 1,500 $ 1,500
5511311 . Postage $ 2,261 $ 3,106 $ 3,000 $ 2,500 $ 3,000
5511314 . Computer Support $ 2,251 $ 2,829 $ 3,500 $ 3,000 $ 3,500
5511315 . Computer Materials $ 1,649 $ 1,383 $ 7,500 $ 7,500 $ 5,000
5511316 - Audio Visual Materials $ 10,717 $ 16,048 $ 22,000 $ 21,000 $ 25,000
5511319 - Materials & Supplies $ 3,785 $ 3,653 $ 4,000 $ 4,000 $ 4,000
5511324 - Membership Dues $ 135 $ 149 $ 200 $ 200 $ 200
5511326 - Advertising & Promotion $ 177 $ 397 $ 1,000 $ 1,000 $ 1,000
5511330 - Travel $ 971 $ 931 $ 2,000 $ 1,400 $ 2,500
5511337 - Schools & Special Training $ 396 $ 361 $ 1,000 $ 800 $ 1,500
5511370 - Adult Books $ 19,260 $ 22,268 $ 30,000 $ 30,000 $ 35,000
5511371 - Juvenile Books $ 7,009 $ 8,591 $ 13,000 $ 13,000 $ 14,000
5511373 - Periodicals $ 3,986 $ 4,049 $ 4,500 $ 4,500 $ 5,500
5511375 - Summer Reading Program $ 2,669 $ 2,898 $ 3,000 $ 3,650 $ 5,000
5511376 - Program Speakers $ 1,793 $ 1,392 $ 2,000 $ 2,400 $ 3,000
5511550 - Automated Circulation System $ 6,109 $ 6,553 $ 8,500 $ 8,500 $ 9,500
5511556 - T-1 Line Internet Fees $ 1,983 $ 2,490 $ 2,200 $ 2,200 $ 3,400
5511600 - Outreach $ 10,662 $ 3,787 $ 5,726 $ 5,700 $ 2,000
5511811 - Outlay - Equipment $ 6,719 $ 9,460 $ 11,000 $ 11,000 $ 13,000
5511850 - Expenditure from Non-Lapse $ 8,791 $ 32,505 $ 15,000 $ - $ 49,271

$ (4,000) Library to lower expenditures by $4,000. Board has given them discretion
Total 5511000 - LIBRARY $ 291,455 $ 340,812 $ 382,433 $ 352,050 $ 448,149 as to which line item(s) to find these savings.
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5522000 - COMMUNITY PROMOTION

5522200 - Christmas
5522300 - Independence Day

5522500 - Downtown Heritage Promotion

5522600 - Performing Arts Center

Total 5522000 - COMMUNITY PROMOTION

5531000 - TORPY PARK

5531115 -
- Social Security
5531242 .
5531346 -
5531349 -

5531350 -
5531817 -

5531151

Salaries

Repairs - Equipment
Uniforms
Materials & Supplies

Testing
Torpy Park Building Fund

Total 5531000 -TORPY PARK

5532000 - MINOCQUA BALL PARK

5532221 .
5532222 .
5532300 -
5532345 -

Water & Sewer

Electric

Physical Improvements
Materials & Supplies

Total 5532000 - MINOCQUA BALL PARK

5533000 - MINOCQUA FESTIVAL/SPORTS COMPLE

5534000 - WINTER PARK

5534533 -
5534540 -
5534550 - Security and chalet maintenance
5534560 - Insurance assist. - Winter Park

Ski Hill Expenses
Mower Expense

Total 5534000 - WINTER PARK

5535000 - SNOWMOBILE SYSTEM

5535100 -
5535500 -

Snowmobile Trails
Snowmobile Patrol

Total 5535000 - SNOWMOBILE SYSTEM

2006

2007

2008

Projected

2009 Town

5530000 - PARKS & RECREATION INFRASTRUCTURE

Actual Actual Final Budget Through 2008 Board Budget
$ 10,035 $ 21,668 $ 15,000 $ 15,000 $ 15,000
$ 10,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
$ - $ 2,757 $ 2,810 $ 2,810 $ 3,000
$ - $ - $ 11,000 $ 11,000 $ 11,000
$ 20,035 $ 39,425 $ 43,810 $ 43,810 $ 44,000
$ 15,583 $ 16,656 $ 15,400 $ 16,041 $ 16,000
$ 1,259 $ 1,277 $ 1,178 $ 1,228 $ 1,225
$ 193 $ - $ 200 $ - $ 200
$ 501 $ 462 $ 400 $ 671 $ 600
$ 89 $ 867 $ 1,050 $ - $ 975
$ 225 $ 225 $ 500 $ 500 $ 500
$ 3,890 $ 29,269 $ 7,500 $ 8,083 $ 7,500
$ 21,740 $ 48,756 $ 26,228 $ 26,523 $ 27,000
$ 162§ 145  $ 800 $ 600 $ 600
$ 101 $ 140 $ 800 $ 600 $ 600
$ - $ 18,961 $ 5,000 $ 10,000 $ 5,000
$ 406 $ 667 $ 1,000 $ 400 $ 400
$ 669 $ 19,913 $ 7,600 $ 11,600 $ 6,600
n/a n/a $ 600,000 $ - $ 600,000
$ 6,554 $ 2,811 $ - $ - $ 3,937
n/a $ 3,572 $ 3,425 $ 3,425 $ -
n/a $ 599 $ 1,275 $ 1,335 $ 1,275
n/a $ 4,104 $ 5,545 $ 5,545 $ 5,545
$ 6,554 $ 11,086 $ 10,245 $ 10,305 $ 10,757
$ 12,500 $ 14,000 $ 19,000 $ 19,000 $ 19,000
$ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000
$ 14,500 $ 16,000 $ 21,000 $ 21,000 $ 21,000

offset by fundraising

dollars non-lapsed from 2008

Notes
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2006 2007 2008 Projected 2009 Town

Actual Actual Final Budget Through 2008 Board Budget Notes

5536000 - PUBLIC BOAT LANDINGS

5536100 - Land Purchase $ 54 $ 525 $ - $ - $ -
5536200 - Land Improvements $ - $ - $ 31,812 $ 30,700 $ -
5536300 - Fishing Pier $ - $ 932 $ 1,100 $ 1,220 $ 1,000
5536400 - Public Piers $ 814 $ 345 $ 1,860 $ 846 $ 1,500 Thoroughfare pier repairs
5536500 - Boat Landing Repairs $ 1,025 $ 3,437 $ 1,000 $ 1,405 $ 1,000 Sheri Lane landing

Total 5536000 - PUBLIC BOAT LANDINGS $ 1,893 $ 5,239 $ 35,772 $ 34,171 $ 3,500

5537000 - AQUA BOWL

5537900 - Insurance Assist. - Aqua Bowl $ 2,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000
Total 5537000 - AQUA BOWL $ 2,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000
5538000 - ICE ARENA

5538001 - Lakeland Hawks Ice Hockey $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000

5538002 - Public Skating Enhancement n/a n/a $ 2,000 $ 2,000 $ -
Total 5538000 - ICE ARENA $ 10,000 $ 10,000 $ 12,000 $ 12,000 $ 10,000
5539000 - LAKE PROTECTION

5539100 - MKLPA Management Plan n/a $ 4,630 $ 15,000 $ 15,000 $ 25,000

5539200 - TLPOA Management Plan n/a $ 1,000 $ 15,000 $ 15,000 $ 25,000

5539300 - Emergency Response Grants n/a n/a $ 20,000 $ - $ -
Total 5539000 - LAKE PROTECTION $ 15,000 $ 5,630 $ 50,000 $ 30,000 $ 50,000
5539700 - SENIOR CENTER

5539750 - Lakeland Senior Center $ 16,068 $ 16,550 $ 17,212 $ 17,212 $ 18,589

5539760 - Future Building Improvements $ - $ - $ -

Total 5539700 - SENIOR CENTER $ 16,068 $ 16,550 $ 17,212 $ 17,212 $ 18,589
TOTAL 5530000 - PARKS & REC. INFRASTRUCTURE $ 88,424 $ 136,174 $ 783,057 $ 165,811 $ 750,446
5720000 - HEALTH & SOCIAL SERVICES

5721000 - Pier Willow Seniors $ 350 $ 350 $ 365 $ 365 $ 365

5722000 - Dog Pound Charges $ 2,740 $ 6,140 $ 5,000 $ 5,000 $ 5,000

5723000 - Evergreen Cemetary $ - $ 1,000 $ 1,000 $ 1,000 $ 1,000

5724000 - Disability Mobility Assistance $ - $ 600 $ 750 $ 750 $ 750
Total 5720000 - HEALTH & SOCIAL SERVICES $ 3,090 $ 8,090 $ 7,115 $ 7,115 $ 7,115

TOTAL COMMUNITY ASSETS $ 403,004 $ 524,501 $ 1,216,41 5 $ 568,786 $ 1,249,710




2006

2007

2008

Projected

2009 Town

Actual Actual Final Budget Through 2008 Board Budget
5800000 - DEBT SERVICE
5810394 - Ski Hill Groomer - Principal $ 8,092 $ 8,475 $ - $ - $ -
5810395 - Police Building & Land - Principal $ 247,980 $ 94,709 $ 56,188 $ 56,188 $ 58,767
5810396 - 2001 Hwy 70W - Principal $ 80,000 $ 80,000 $ 80,000 $ 80,000 $ 80,000
5810397 - Braatz - Principal $ 17,592 $ - $ - $ - $ -
5810398 - 1998 Road Loan - Principal $ 320,143 $ 281,078 $ - $ - $ -
5810399 - 1998 Refund Bond - Principal $ 130,000 $ $ - $ - $ -
5810405 - Loader Lease-Principal ( Loader) $ 29,881 $ 30,701 $ 31,545 $ 31,545 $ 32,411
5810410 - Fire Truck Lease-Prinicpal (Fire Truck) $ 38,017 $ 39,724 $ 41,508 $ 41,508 $ 43,371
5810420 - 2006 Citizens Road Loan - Principal $ 123,352 $ 109,614 $ 101,221 $ 107,351 $ 105,828
5810421 - Zimmerman Property - Principal $ 116,164 $ $ - $ - $ -
5810500 - Parking Commission - Principal $ - $ $ 12,155 $ 12,155 $ 12,660
5810510 - Bobcat - Principal $ - $ $ 3,956 $ 3,956 $ 3,582
5810511 - Bobcat - Interest $ - $ $ 1,044 $ 881 $ 579
5810512 - 2008 Road Loan - Principal $ - $ $ 37,000 $ 37,000 $ 126,235
5810513 - 2008 Road Loan - Interest $ - $ $ - $ - $ 74,800
5810514 - Sports Complex Loan - Principal $ - $ $ 10,429 $ - $ 24,000
5810515 - Sports Complex - Interest $ - $ - $ - $ - $ -
5820394 - Ski Hill Groomer - Interest $ 1,908 $ 1,515 $ - $ - $ -
5820395 - Police Building & Land - Interest $ 69,166 $ 50,956 $ 53,965 $ 53,965 $ 51,386
5820396 - 2001 Hwy 70W - Interest $ 21,792 $ 18,169 $ 14,528 $ 14,528 $ 10,896
5820397 - Braatz - Interest $ 880  $ - $ - $ - $ -
5820398 - 1998 Road Loan - Interest $ 22,869 $ 12,025 $ - $ - $ -
5820399 - 1998 Refund Bond - Interest $ 3,088 $ - $ - $ - $ -
5820405 - Loader Lease-Interest $ 3,421 $ 2,601 $ 2,381 $ 2,381 $ 890
5820410 - Fire Truck Lease- Interest (Fire Truck) $ 7,302 $ 5,595 $ 3,811 $ 3,811 $ 1,947
5820420 - 2006 Citizens Road Loan - Interest $ - $ 39,967 $ 48,539 $ 42,229 $ 43,752
5820500 - Parking Commission - Interest $ - $ - $ 3,312 $ 3,384 $ 2,807
Total 5800000 - DEBT SERVICE $ 1,241,647 $ 775,129 $ 501,582 $ 490,882 $ 673,911
5930000 - CONTINGENCIES $ - $ $ 20,000 $ 7,500 $ 20,000
0 TOTAL EXPENDITURES $ 4,862,358 $ 4,761,179 $ 6,950,000 $ 5,947,287 $ 5,810,134
PROFIT OR (LOSS) FOR THE YEAR $ 267,482 $ 113,219 $ - $ 386,262 $ 0

Notes
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